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Check List for First Visit of ER Observers

(The Report of first visit should dnswer all the guestions giveh below in detail,
mention corrective action taken if any)

» Whether there ate any vacancies of EROs and AEROs.

»  Whether BLOs have beerr appaintet according to the instructions of the Commmsmn -

o

Q v & o e 0

Is thera one BLO per Polling Station?

Are all BL.Os registered as voter in the concerned Polling Station?

How many BLOs are teachers?

Have BLOs been given ldentity cards as prescribed by the Commission?

Do BLO residences have Name Boards as prescribed by the Comniisgion?
Whether BLOS are properly trained?: ’
Whithier BLAS have been appain‘ted for-each Polling bdo’nh by every recognized
political party? Whether DEO ahd EROs have held meetmg of politicai partios to
request them to appoint BLAS: :
Have designatet! officers been appamted for eagh polling stat;on a#nd have they
been properly tréined?

Have a hard copy and-a soft-copy of the Electoral Roll Pubteshed as draft been
giveri to-all recagnized political parties?

+ Has the polting station wise pdf of the Draft Electoral Roll wsth all its exrsting

supplements been made avallable on the website of the CEO? Has electoral roll of the.

ertire. Assembly Constitiency been published at the notice board of the ERQ, and
electoral roll of the .cmnoemé_c_i part been published on the notice board of the polling

station.

s Are Forms 5 BA, 7, §.and BA. available in adequate number at evary poliing station?

« Has adeguate publnc:ty been given to the process of summary revision?
s Has the district put in place an efféctive Public Grievance Management System’? This
should include -

" A call center with a toll free number,
- ® A BMS based ¢omplaint registration system.
~  Aweb based complaint registration system,

» A separate counter afd a separate register for complaints in the office of

DEO and EROs:

= A mechanism for timely incuiry and action on all complaints.

» A mecharism to inform the complainant about the result of inquiry and
act[on taken.




The ER Qbserver should make an analysis‘ of the E roll published as a draft using format
1 to 8 prascribed by the Commission. Based on the analysis the cbserver will be able to
find major areas which require corrsétive action. The observer should then in
consultation with the EROs and AEROs help the DEC in making a strategy to take
corrective action during the revision period to ensire a 100% correct-roll. Major poinfs in
the analysis are: -

Elector Population Ratio (EP Ratio). This.is on an average 81% for the country as a
whole, For every district it should be equal to thé percentage of population in the above
18 age group. In other words every person 18 years or more of age on 1% January 2013
should be enrolled as a voter, , |
Aga Cohort wise EP'Ratio. The percentage of papulation in every age-cohort is available
from the data of Gensus of India. This percentage should mateh with the percentage of
electors. in every age cohort. If the' percentage of electors is less it may be because of
low enroliment and if it is more it may be because of non deletion of dead of shifted
voters: - |

Gender Ratio. Gendet ratis of the population should match with the slector gender ratio.
If it clges not match It may mean that either the women or men aré riot enfolled fully.

The percentage of Inclusions, deletions. ste. It has been duf experishce that on ‘an
average every year there is 4% inclusion-and 2% deletion resulting in 2% increase in the
voll. However this Is only indic:a_,t'ivez_ ‘The observer should look with suspicion ahy
abniormial increase in inclusion or deletion and compare it with inclusion and deletion in
.pf‘é\fiﬁus:. years. Observer should alse sompare deletions. based on Form 7 and suo-motd
deletions, | '

The observer shiuld maks an analysis of the PER and ECIP coverage polling station
wis'e and help the DEO in devis"ing stratsgie's for a'chievihg' '*100% coverage. |

the authortzed Bcoth Level Agant (BLA) of recegn:zed Political Parties. In case of BLA,
the total number of applications given by hlmfher fo a Booth Level (‘Jffm:er should not
exceed 10 in a day. _
'Boath Level Agents (BLAS) have been permstted to submit up to 10 applications forms

| oper cia.y. However, it is necessary to keep a walch, in case large number of applications
are ‘submitted by BLAs, In case any BLA submits more than 30 applications farims
during the entire period of Summary revision, cross verification must be done by the
EROJAERQ himself. '




The observer should check the arrangements made for receiving forms at the polling
stations, tha arrangamenfs- for putting the notices at the notice board of the polling

stations; the arrangements for transmission of forms to the ERO oni a daily basis and

data-entry of forms on & daily basis.
Observer should pay speqiﬁa{ attention on the following points:

o If application is presented in person, the applicant is given acknowledgement

after tearing off acknowledgement section attached with peﬁnration below the
application for, 7

o I it Is received by post ac;kndwiedgemeﬁ_t of receipt of application is sent. by
postiemallfSMS (email/SMS If cell number is given in the application form).

o Each application is computerized as soon as it is received. Once application form
is computerized, it should be visitle on the website of the CEO as & polling
stations wise list: of application forms with drill down to the. actual application
without photographs: .

The gbserver should ¢heck whether ERMS is working well in the district, If there:are any
glitches, they shoild be immediataly brought to the hotice of the CEO for conection,
-Whether the multimedia campaign on enroliment is being run properly in the district?
Has-a bassaline study of -Kn'cawtedge. Attitudes and Practices of voters beeri carried out in
the district?




Check List for Second Visit of ER Observers
(The Report of second visit should answer all the questions given below in detail,
mention corrective action taken if afy) '
The observer should see what percentage of forms received are accepted by the ERO. If
there are large scale rejections, -thé observer should find out the reasons for that.
Whether multi-layered checking by DEQ (1%), ERC (3%), AERO (5%) and BLO (100%)
is béing done to verify the carrectness of E rolls. .
Whisther working copies of E rolls have been printed and given to the BLOs for
verification, and whether BLOS are verifying the working copies by door to door survey?
Whether the corractions made in working copies by the BLOs are being carried out in
the roils by the ERO before finally pri‘nting the Roll and printing of EPIC? '
Whether rolls have been chetked to sée that names of all eminient: perschalities of the
district are included in the rolls?
Whether ralls kave bean checked for gross errors like-gender mismatch of photographs
ete | .
In each constituency 20 polling statians with highest inclusions and 20 polling stations
with highest deletions should be re-verified. :
Check the quality of disposal of claims and sbjections by EROs and AEROs: -

o Whether at least 7 days clear notice period is given after the list of claims and
objections has been posted on the website of CEO and after notice has. been
duly served on the app!man’tlob}ectcar

¢ Whether notices are properly served?

o Whettier a printed hard copy of the list of applications received polling stations
wise 'h‘a.s.-' been ‘given by the Electoral Registration Officer-to every recognized:
political party: | B

o Seven clear days notice is to be deemed to have started only after the
application becomes visible on the website of the CEO- anid hard copy of the list
of applicarts has been gwen 1o the reccgmzed political parties, whichever is
iater,

o Whether reasonable opportunity of being heard is being given in all cases?

o All cases of additions/deletions must be cross verifisd by AERO or equivalent
officer if they fall in any of the foliowing caiegdries:n
{1) Deletions in pollirg stations where the number of deletions exceed 2% of the

total electors. in the voters list &f the polling stations.
(2) Deletions where the saifie person is the objector in more than 5 cases.




Check List for Third Visit of ER Obsetvers

(The Repart of third visit sholild answer all the questions given below in detail,
mention corrgctive action taken if any)

#

Whether the working copies have been verified by the BLOS on every page?
Whether data entry has been dane properly?

Have arrangements been made for suppEy of fmally published rolls to the recognized

political parties?
Have all complaints been inquired into and action taken on th‘-e_m before finalizing the
roli?

Has statistical analysis in formats 1 16 8 beeh done before final publication and have.

‘rolls been found to be heaithy in all respects‘?

Whether PDFs have been made for printing of rolls?

Whether arrangements have been miade for final publication of ralls in the polling
stations, EROY offices, DEO offices, and website of CEO? ,

Has an assessnient been done of the work of BLOs, and BLOs identified for prizes to
be give on the National Voters' Day? '

Whether arrangements have been made for printing of EPIC of all newly enrolled
voters and distribution of EPIC 1o newly enroliad voters on the Natiohal Voters Day
(NVD) at every polling station? -

Mave arrangements been made for holding NVD funcfion in every poling statmn on
25" January.

Have. arfangements been made for halding. NVD funct-cn a‘t the Tahgil and district
headquartérsy? '

 Have all newly enrolled voters been informed that they will be felicitated and gwen
EPIG onthe NVD st their respactive polling stations?

Have arrangements for proper documentation of NVD been made in the digtrict?

Cid final publication of rolls happen on time in the district? ' |

As soon asthe final publication of the electoral rolls is done, has the polling stations
wise pdf of the electoral roll alorig with the new supplements bscome available on
the website of the CEO?

10




(3) Additions are more tha 4%.
(4) All deletions for reason of death should be done on the basis of Death
certificate issued by the Registrar of Births and Deaths or by local bodies,

sarpanch, ward Member etc. or on the basis of Form 7 filled by some ¢lose

‘Trelatives, friends, neighbors stc. ar on the basis of statements of neighbours
atc. recorded by the | inguiry officer/BLO, about the death of the person

o  Whether proper record of all cases is being kept?

o Have any names’ wha_ts EPICs have aiready been made deleted fram the rolis,
These records should be re-verified 1o see that there was due gervice of notice
and reasonable vppartunity of hearing was given,

¢ Whether the applicants are being communicated in writing -and on SMS the order
of thé‘i.iEf’RO on their applications. - ' |

In'border areas possibility of double enroliment in both the digtricts should be checked.
In gases of inclusions of voters in the age group beyond 20 yaars, it should be checked
whether the voter has given His previous address, where he/she was enrofled earlier,
and has ERO of the concerned AC baen informed that this voter has shifted residence?
Whether de-duplication: has been done, Care should be taker that no deletions should
be done only on the basis of computer de-duplication. Computer de-duplication software
only throws up possible duplicates, which should be verified in the field. Deletion should
bé done anly after following the statutory provisions of notice and hearing.

Check the process of making and distribution of EPICs,

Check the quality of photographs in the rolls, -

How: effectlve is the multi-media campaign?: Has there been ssgmﬁcant increase i young
voters? A :

How effective s the public grievarice management syst_em?




